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Action Initiative Information 

Cluster:           Research and Development 

Initiative: 5. Promote STEM Education in our Region 

Goal: The goal of this initiative is to augment STEM literacy in the regional education 
system by expanding STEM out-of-school learning opportunities for K-12 and post-
secondary students. A model after school program for elementary school children 
will be developed and introduced in the Juneau School District, and high school and 
college internship opportunities will be expanded. The vision is for more local 
research scientists to play a role in delivering STEM education. This will be 
accomplished through a volunteer-driven after school STEM program that will take 
advantage of employment mandated community service hours for STEM research 
scientists and grant support for STEM education. Professional development and 
lesson plans will be developed to support this STEM program. If the model program 
is successful, it will be introduced to other schools in Juneau and region-wide, both 
elementary and middle school. At the high school level, internship opportunities will 
be developed in cooperation with area research laboratories. The internships will be 
offered as an option for community service hours for students. 

Champion:  Chip McMillan (interim)                                            cmcmillan@uas.alaska.edu 

Team:  Bonita Nelson 
Darcie Neff  
Kristen Romanoff  
Alec Mesdag 
Tasha McKoy 

bonita.nelson@noaa.gov 

dneff@acsalaska.net  
Kristen.romanoff@alaska.gov 
Alec.mesdag@aelp.com 
lmckoy@thrha.org 

 

Meeting Summaries 

Date: Attendees: Outcome: 

10/11/13 Chip McMillan 

Bonita Nelson 

Alec Mesdag 

Nina Horne 

Zach Wilkinson 

Kevin Crowley 

This meeting addressed the content of and recruitment for 
implementing a training to place volunteers into classrooms teaching 
STEM curricula.  After some debate surrounding integration into 
programs already in place at the DZ middle school, the group 
concluded to move forward with an “Engineering is Elementary” (EiE) 
training, given the structured nature of the pre-defined courses, 
previously trained teachers, and demand for volunteers in 
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classrooms.   

Next steps:  

Kevin Crowley will create a flyer, answering basic questions about the 
training, volunteer commitment time and expectations, and 
additional info about the EiE program.  

Initiative Members will distribute flyer to prospective volunteers, 
actively recruit from personal and professional network. 

Next meeting: Tuesday, Nov 5th at 2:30pm in the JEDC Conference 
Room 

9/13/13 Tasha McKoy 

Sarah Liben 

Chip McMillan 

Kristen 
Romanoff 

Rebecca Parks 

Bob Vieth 

Zach Wilkinson 

Alec Mesdag 

The conversation moved from bringing STEM Programming into the 
Rally Program / Afterschool Coalition to partnering with individual 
teachers and bringing a set module into elementary classrooms.   As a 
pilot endeavor, the working group decided to integrate into 
classrooms starting with 1-2 teachers, recruit and train researchers 
this fall, and ideally begin classes after the holiday break. 

Next Cluster Meeting: Recruitment of Cluster-members, tech-in-a-bag 
demonstration, and advertisement for training at UAS Nov 8th, 12-
4pm 

8/13/13 Kristen 
Romanoff 

Chip McMillian 

Angie Eldred 

Sarah Liben 

This was the first meeting of this initiative team since the team was 
formed. The primary tasks of this meeting were to determine where 
we currently are in this process, confirm that our action plan is good, 
and then determine how to move forward to accomplish the desired 
outcomes. Several people not in attendance due to conflicting travel 
which made it hard to answer some of those questions. The group 
had a good discussion about the importance of all of the parts of 
STEM (Science, Technology Engineering and Mathematics) in our 
plan, and especially advocating not leaving out engineering, since we 
have no engineers in this group.  We also discussed a need to engage 
actual scientists in the group since the group is made up primarily of 
educators. We also discussed the need for a very passionate, and 
enthusiastic leader for the group. We developed a few tasks to work 
on before our next meeting: 

1. Zach will contact Darcie to determine if she has already 
contacted Rally, and what the status is of that discussion. 

2. Zach will contact Bonita to confirm her interest in remaining 
the champion of this initiative. 

3. Zach will either create a draft, or recruit assistance to create a 
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draft of activity #2 (see below) 
4. The Team plans to have a face to face meeting no later than 

September 12th, at 10:00 AM in the JEDC Conference room. 
5. The team plans to meet sometime between now and the next 

meeting via Google hangout, after everyone is back in town 
and some progress has been made. 

 

Initiative Action Plan Update 

Activity 1:
  

Contact community school’s Rally after school program for interest 
in partnering for a science enrichment program delivered at a Rally 
site, and contact the Juneau After School Coalition for interest in a 
program at the middle school. 

Activity Date: 

Follow up with Darcie.  

Activity 2: Develop an agreement for expectations and scope of involvement 
for partner agencies. 

Activity Date: 

 We would like to get this started and have some sort of draft ready 
before the next meeting 

 

Activity 3: Recruit expertise needed and work with Rally to develop an 
implementation plan for an after school science program. 

Activity Date: 

  

Activity 4: Compile inventory of available curriculum/plans/portals. Activity Date: 

Kristen Romanoff is already working on this  

Activity 5: Create lesson plans as needed. Activity Date: 

 

Activity 6: Create web portal to hold inventory of all STEM educational 
resources. 

Activity Date: 

   

Activity 7: Develop professional development program for educators to assist Activity Date: 
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with science program content. 

   

Activity 8: Establish a formal network/point of contact for internship referral 
to the local research facilities. 

Activity Date: 

   

Activity 9: Work with research facilities to make more STEM internship 
opportunities available. 

Activity Date: 

   

 

Other Informational Items 

 

 

 

 


